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Managing complexity
Our work at Irish Funds is multi-layered and wide-

ranging. This reflects the highly evolved nature of our 

industry, our central place in the wider economy, and 

the scale, sophistication and global orientation of our 

members. It also encompasses our stewardship of our 

industry’s reputation, which is our most vital asset and the 

foundation upon which this strategy is based. 

As an organisation, we advocate for our industry and 

promote Ireland on the international stage, while seeking 

to improve capabilities and the operating environment at 

home. We engage with an extensive array of stakeholders 

including policymakers, regulators, legislators and 

industry colleagues. Our arena is simultaneously national, 

European and global.

We benefit from the diverse and collective strengths 

of our membership. This membership has grown and 

developed over time, as has the industry itself. Our 

strategic evolution as an association is driven by the 

need to ensure our growing membership is represented, 

supported and involved in the greater goals of pursuing 

the opportunities that make the industry stronger and 

more valuable to those we serve, and adapting to and 

fending off the challenges that arise. 

Articulating our vision
During 2020, we gathered invaluable insights from our 

member study and have honed those contributions into 

a new mission and vision to light our way, and a set of 

values with which to navigate.

Making these a reality required a new strategic 

framework, one with clarity and purpose, built on the 

bedrock of reputation and reputational excellence. 
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A new path 
forward together

This is a pivotal time for the millions of people around 
the world for whom our industry provides investment 
solutions and services. Together we face a range of 
urgent issues and opportunities such as the post-
Brexit landscape, a rapidly evolving sustainable finance 
agenda, the Capital Markets Union (CMU), and recovery 
from the pandemic. 

Our businesses and our people are constantly adapting 
and trying to anticipate change. Understanding what’s 
at stake, we need to be decisive, dynamic and unified 
as a sector as we seek to rise to the opportunities and 
challenges of this turbulent era.

Our Mission
We are the voice of the Funds 

and Asset Management industry 

in Ireland.

Our Vision
Ireland will be the premier location 

to enable and support global 

investing through its reputation 

for trust, capability and innovation.

Our Values
•  Collaboration – we succeed 

together and in working with 
others

•  Commitment – to achieving 
better outcomes for investors

•  Dedication – to member interests

•  Excellence – in delivering and 
enhancing our capabilities

•  Integrity – in everything we do

•  Society/Community engagement 
– we give back

•  Transparency – In who we 
represent, our interests and 
our decisions
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This framework is composed of four pillars:

 Advocacy

 Leadership

 Engagement

 Capability 

Across each pillar, we have identified strategic action 

areas to enable us to be proactive in meeting the needs 

of all our members and representing their interests, 

immediately in 2021, but also over the course of the next 

three years and into the future. 

We want to offer decision-makers and stakeholders 

timely solutions for potential issues and valuable options 

for emerging opportunities to future-proof our industry 

and make it resilient to emerging challenges as they 

arise. Moreover, we are determined that our industry 

is recognised as a force for positive change and is 

influential in critical areas such as EU advocacy.

As the voice of the funds and asset management 

industry in Ireland for 30 years, we draw on our wealth 

of experience and relationships as we seek to shape the 

future. We have plenty of work to do, together. We are 

sincere in our commitment to do it well and excited to be 

under way with this new phase. 
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Collaborating for success
A fragmented, piecemeal approach will never produce 

the same dividends as a collaborative path forward. We 

know that a unified and structured approach will deliver 

value for all. 

For our members, the more you contribute to our 

initiatives, the more you equip us to deliver benefit 

for you.

For our stakeholders, we believe we are all aiming 

for similar destinations. While our starting points and 

perspectives may differ, we share similar paths.

Together we can ensure that we keep everyone 

moving forward: those we serve, those to whom we are 

responsible, those we employ and our communities. 

United, we can realise our vision of ensuring Ireland 

becomes the world’s leading location for enabling and 

supporting global investing.

Pat Lardner

CEO

→

→

→

→

As the voice of the funds and 
asset management industry in 
Ireland for 30 years, we draw 
on our wealth of experience 
and relationships as we seek 
to shape the future.
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Guiding 
Our Growth

Leadership

Engagement Capability

• Represent members

•  Include stakeholders

• Focus on outreach

• Champion Ireland 

• Flag opportunities

• Seek collaboration

•  Lead on sustainability/ESG

•  Showcase centres of 
excellence

• Raise awareness

•  Look towards the future

•  Improve industry profile

•  Contribute to community

•  Foster multi-level 
relationships 

• Align priorities

• Activate expertise

• Target content

• Be outcome-oriented

•  Concentrate on skills

•  Grow internal expertise

•  Build ambassadorship

•  Attract talent

•  Harness data

Advocacy

Reputation
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Advocacy

Representing member needs, 
ensuring competitiveness

Our Pledge:
We take positive actions together with our members and 
stakeholders to address the industry’s vital needs.

Advocacy is the absolute core of what we do, whether 

locally, in Europe or further afield. We are deeply committed 

to building and strengthening the vital relationships with the 

people and organisations who shape our environment so all 

our members can thrive and our stakeholders can achieve 

their objectives. 

To nurture these relationships and achieve positive 

outcomes, we seek to build credible, evidence-based 

positions from which we can engage. We also strive to be 

pragmatic in how we accommodate different perspectives 

and clear in how we prioritise, so our efforts are both 

targeted and successful 

How we undertake our advocacy is equally important. 

Staying alert, being timely in our assessment of emerging 

topics, planning well, and ensuring a structured approach 

that maximises member input are key. We’ll also stay the 

course on specific multi-year programmes of work, while 

keeping our perspectives and data fresh. 

Moving forward, we’ll be driven by our common cause, 

focusing on where we can align, and what we can improve 

and build upon. To succeed, we rely on the active and 

ongoing support of our members.

Let’s work together
Help us act quickly - share your knowledge, insights 
and data with us, and send us your suggestions and 
feedback early. Collaborate with us and each other 
to identify solutions and outcomes, and amplify our 
shared views.

 Represent members
Successfully ensuring the voice of the funds and 

asset management industry in Ireland is heard 

through evidence-based advocacy in Ireland, 

Europe and globally 

  Include stakeholders 
Addressing the topics and challenges that matter 

most to members and stakeholders 

 Focus on outreach  
Enhancing relationships and engagement 

with key decision-makers such as regulators 

and policymakers

 Champion Ireland  
Ensuring Ireland is the premier location to enable 

and support global investing

 Flag opportunities  
Identifying smart ways and emerging opportunities 

to represent the sector, including using data and 

new tools 

 Seek collaboration  
Sharing knowledge and developing strategic 

partnerships with other stakeholders, industry 

bodies and interest groups 

Core Focus Areas

1

2

3

4

5

6
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Leadership

Creating impact, 
achieving respect

Our Pledge:
We support our member firms in becoming better businesses 
and lead the industry to identify opportunities and address 
potential risks.

Our industry has worked hard to earn its position as one 

of the global leaders. We are recognised as the second 

largest funds centre in Europe and are rapidly developing 

new competences in asset management and specialist 

services. We need to embrace our leadership role and take 

a strong, active role in debates on key issues, including 

those affecting society at large such as ESG/sustainability. 

Irish Funds has mobilised the industry in Ireland around key 

issues such as sustainability as well as promoting Ireland’s 

capabilities relating to this important societal issue. We will 

continue to lead and encourage those we represent to be 

responsible business leaders on key issues.

 Lead on sustainability/ESG
Helping to promote and develop sustainable 

investment and new Green Finance initiatives 

  Showcase centres 
of excellence 

Pioneering projects and partnering with 

stakeholders to position Ireland as a 

multi-pronged centre of excellence 

 Raise awareness 
Activating campaigns to build a greater 

understanding of the funds industry’s 

contribution and role in Ireland and globally 

 Focus on the future 
Ensuring the industry is forward-looking, alive to 

opportunities and resilient to potential threats

 Improve industry profile 
Lifting the profile of our industry and our members 

globally and locally 

 Contribute to community 
Enhancing the position of Irish Funds and our 

industry as responsible and contributing members 

of both the business and local communities

Core Focus Areas

1

2

3

4

5

6

Let’s work together
Support us by committing to excellence, while engaging 
in our leadership initiatives, and contributing to how 
we develop and implement them. 
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Our Pledge:
We engage closely with our members and stakeholders 
through relevant activities and targeted, innovative 
communications. 

Our engagement with our members is our lifeblood. We 

get the fuel we need to conceive, develop and implement 

our plans from our members. We strive to listen to diverse 

perspectives from companies, and groups of subject matter 

and technical experts within our sector. 

Having listened, we work to assimilate and distil 

these viewpoints to guide our engagement with all 

our stakeholders. Even with a strong and committed 

executive, the complexity and dynamism of what happens 

across our industry can’t be captured and maintained 

by a small group. We also need ongoing strategic two-

way exchanges with senior industry leaders as well as 

specialists across the sector. 

Our focus with this new approach is to engage actively 

with our members to understand practicalities and 

real-world impacts, reflect nuances and achieve better 

outcomes for everyone.

Meanwhile, we will ensure we communicate effectively 

and consistently with our members and their stakeholders, 

including relevant organisations around the world. 

  Foster multi-level 
relationships 

Building closer working relationships with members 

across operational, technical and strategic levels 

  Align priorities 
Syncing key goals, campaigns and activities 

with member expectations and being clear about 

our priorities 

 Activate expertise
Harnessing our members’ expertise to develop 

capability, show leadership and support advocacy

 Target content 
Being consistent in sharing relevant, meaningful 

content with members and stakeholders

 Be outcome-oriented 
Ensuring our working groups and other structures 

are outcome-oriented and effective, reflect 

membership needs and are efficiently run  

Core Focus Areas
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Engagement

Capturing attention, 
shaping our future

1

2

3

4

5
Let’s work together
Strengthen and energise our engagement work by 
staying in touch with us. Communicate your short-term 
and long-term needs and priorities, and ask for our 
help and guidance. Ensure your colleagues are aware 
of Irish Funds news and initiatives, and support active 
involvement in working groups and other projects. 
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Our Pledge:
We support the development of solutions, skills and 
knowledge to support industry competitiveness

Our people power our industry. Our success has been built 

on our capability and our capacity to adapt. This hinges on 

everyone who works in our industry across an extensive 

array of services. 

As we plan not just for the next three years, but also for 

the next three decades, we must seek to build the best 

possible talent pool. We appreciate that the required skill 

sets are evolving as the industry does. Therefore, we have 

a core focus on building and maintaining skills so our 

industry can continue to thrive. We must ensure those who 

work in our industry have the expertise and capabilities 

needed in the short, medium and long term. 

We’ll support the recruitment efforts of member firms by 

promoting the industry as a whole. Capturing the sector’s 

purpose, energy and achievements, and conveying its 

possibilities to tomorrow’s future talent, is vital to our mission. 

We also commit to being proactive and agile when it comes 

to building skills in our organisation and in our industry. 
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Capability

Identifying opportunities, 
embracing change

 Focus on skills 
Helping member firms to adapt to the changing 

environment through innovative and culture-driven 

training and upskilling

  Grow internal expertise 
Ensuring Irish Funds has the right in-house know-

how to continue to support members  

 Build ambassadorship
Identifying member influencers and 

opinion-leaders to represent the sector and 

amplify key priorities across platforms that 

will resonate with multiple stakeholders 

 Attract talent 
Positioning the industry to attract diverse talent, 

conveying a positive culture with exciting 

opportunities for ambitious individuals

 Harness data 
Equipping our advocacy and engagement work 

with evidence-based data and tools 

Core Focus Areas

1

2

3

4

5

Let’s work together
Support capability-building by joining our drive to 
position and equip our industry to attract, develop and 
retain the right talent and by coming forward to speak 
for and about the sector.
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Industry 
Snapshot

Asset 
Managers

Administrators 
/ Depositaries

Legal 
Advisers

Auditors

Specialist 
Service 

Providers

16,000
Over

Employed

Distribution 
to over

90 Countries

€5.0
Trillion Total AUA

€3.2
Trillion Irish Domiciled NAV

Source (fund assets data): Central Bank of Ireland, Q3 2020 and November 2020
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30 years
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30 Years of Leadership 
& Advocacy, 1990 – 2020

Engagement

•  First EU member state to open 
AIFMD application process, 2013

•  Irish Collective Asset-
management Vehicle (ICAV) 
Legislation, 2015

•  Investment Limited Partnership 
legislation updated, 2020

•  Irish Funds establishes Brussels 
office, 2019

•  Memorandum of Understanding 
signed with Asset Management 
Association of China, 2014

•  Expanded steering group and 
working group structure, 2014

•  Member engagement lunch 
series created, 2017

•  Weekly member update 
emails and quarterly member 
webinars, 2020

•  Webinar and podcast channels 
launched, 2020

Advocacy Leadership

Capability

• Sustainathon, 2020

•  First European country to launch a 
specifically regulated alternative fund 
structure as the then Qualifying Investor 
Fund (QIF), 1990

•  Launch of the first European exchange 
traded fund (ETF), 2000

•  Ireland one of first EU member states to 
implement the UCITS IV Directive, 2011

•  First EU country to fully implement the 
AIFMD and have a fully authorised 
AIFM, 2013

•  First China A-Shares ETF in Europe 
using RQFII, 2014

•  Supporting basis.point Covid-19 
Emergency Relief Fund, 2020

•  Launch of the Accredited Funds 
Professional with the Institute of 
Banking, 2019

•  Certificate in Mutual Fund Services 
developed, 1996/1997

•  Certified Investment Fund Director 
Programme, 2013 

• Career Profile Series launched, 2018

•  FinTech Factor event series 
launched, 2020

•  Commissioning of first ever Economic 
Impact Assessment of the industry in 
Ireland (Indecon Report), 2018

Inspired by our history, 
looking to the future

1990

2000

1996-97

2011

2013

2014

2015

2017

2018

2019

2020
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Dublin

Ashford House, 18-22 Tara Street, 
Dublin 2, D02 VX67, Ireland.

T: +353 (0) 1 675 3200 
F: +353 (0)1 675 3210 
E: info@irishfunds.ie

www.irishfunds.ie

January 2021

Brussels

6th Floor, 
Square de Meêus 37, 
1000, 
Brussels.


