Irish Funds Working Group Structure 2025
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Working Groups in Action

@

> A highly engaged membership

@ Representing our members from all cohorts
@ Fresh perspective and continuity

@ Competitive selection process

@

) Increasing communications from Working Groups

@ Dedicated Member Portal pages

@ High demand for several groups, including ETFs,

ManCo and Private Assets Groups
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What is the typical size and How does this benefit the What criteria were used to select

composition of the groups? industry and members? Working Group Members and Chairs?

@ Core / Project Groups: @ Industry Impact: | @ Member Selectign:

15-20 members The structure helps Irish Funds Based on expertise, cohort
stay ahead of regulatory and alignment, gender balance,

@ Specialist Groups: operational shifts, strengthen seniority diversity, and each
Up to 30 members thought leadership, and drive firm’s capacity to contribute.
with sub-groups outcomes on critical themes. . _

@ Chair Appointments:

@ Composition: @ Member Value: Determined by leadership
Balanced mix of expertise, Ensures a strong, representative and experience, with 69%
firm type, and seniority for voice for the membership base newly appointed to bring fresh
effective collaboration while supporting meaningful perspectives and 31% returning

engagement and collaboration. to ensure continuity.



