Working Group Reconstitution - 2025

3 types of Groups
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1. Working Groups — addresses Strategic and Core objectives & ongoing industry items, actively managed by IF Executive.

2. Project Groups shorter life cycle than WGs - mobilised when required for a specific deliverable in a defined timeframe or where there is short, intense work required.

3. Specialist Groups — provides venues for communities of industry professionals with specific expertise (product/functional across the value chain/ industry cohorts) to

discuss and develop important and emerging industry topics and provide thought leadership to the IF Executive or wider membership.

Additional operational details regarding the structure:

Working Groups

Project Groups

Specialist Groups

Number of Groups

Composition

IF Support

Preferred Candidate

Terms of Reference

Duration

Meeting Frequency

Time Commitment

15

15 — 20 representative's

IF Executive to actively support

Senior, with significant experience within their day-job

Can be viewed here

Mobilised for the duration of the structure

As required, typically monthly

Minimum 5 hours per month

15 — 20 representative's

IF Executive to actively support

Senior, with significant experience within their day-job

Can be viewed here

Mobilised for a shorter period for specific deliverable

As required, intense effort — shorter time

Minimum 5 hours per month

17

25 — 30 representative's

Chair and Vice Chair to actively drive agenda

Senior, with significant experience within their day-job

Can be viewed here
Mobilised for the duration of the structure

Typically meet quarterly (IF not present)

Typically less than working group but depends on meeting
frequency
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